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APPENDIX B 

EMPLOYMENT COMMITTEE – 26 SEPTEMBER 2024 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Predicted 
Compulsory 

Redundancies 

Adults & Communities - Melton Short 
Breaks/Supported Living and Day 
Services 

01/08/2024 
Now live  
3 employees in scope, all have 
comparable jobs 

  0  

Environment & Transport - RHWS 

Future Service Offer 
26/06/2024 

Consultation started 01/07/2024 - 2 

cohorts. 

1-1 meetings, comparability challenges, 
job preference forms, 
comments/questions/proposals. 

0  

Public Health - Active Together 

Relocation 
12/04/2024 

Action Plan launched on 26.03.24 - 
running for 6 weeks to allow 
everyone to participate fully 

considering the easter break. Mid 
consultation meeting 16.04.24. 
Individual meetings to take place 

during the consultation period. Move 
to CH to take place 01.10.24 the 
latest. 

Individual meetings to take place to 

consider individual circumstances. 
 0 

Children & Families - Music Services 

2024 
29/08/2024 Launched on 29 August 2024 Consultation until 30 September 2024  0 

93
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